Catapult 2021 Year in review,

For the second eummer, Covid-19 required ug to pivot from hosting our ugual S h
incredible curnmer camp that had gone relatively unchanged for 2 years. I 2020 & e ve i
we auccesefully adapted, providing 100% virtual programming. In 2021, we took it VSRl Iy b bers

1o a whole new level.

e 59 new Catapult campers

We are pleaged to report that Catapult hae continued 10 ovolve and adapt to today’s challenges ac * 28% visible minorities, 7% Acadian
lleade.rg do - }»i’rh cre?’r;lvﬁg, ;%ili’rg and r(eegiljirencﬁ. SurdZt(‘)Zl, bl(;‘nded prog:ﬁm g;ye s’rud“en’rs a vir‘igal e 20% with physical, learning,
earning conference followed by a new ‘Cataput r<oadshow W ere we gathered in smaller groups in neurodiversity or gender identity

Dort Hawkegbury, Truro, Halifax and New Minag for a one day in-pereon camp. We stayed true to differ
our micgion of delivering a world clags leaderchip prograrn. The virtual component pregented an S

opportunity to incorporate acclaimed infernational youth epeakers, which ie exactly what we did. With e 50 schools nominated 69 students
cfudente loging out on g0 much during thi lengthy pandemic and the reculting surge in mental health (despite pandemic pressures)
icaueg. we believe our role ie more eritical than ever. Qo with coste lower with no overnight camp, we . 79
d ) students & al i
capitalized on the opportunity fo accept 69 new ctudente inetead of our usual 50! : Uil Siicielce
. . _ ‘ virtual summer conference and
n a eurvey conducted prior to camp, our cfudente caid they were mogt excited to meet and interact Roadshows

with new people; they cimultaneougly felt it would be their biggest challenge. The virtual segment,
boletered by our dynarnic Coungelors, created 2 warm environment that engaged even the mogt timid
youth. To eay they enjoyed meeting ofher student leadere acroge NS ie an understatement. Our virtual

tear activities grew more meaningful when they finally met in percon at their Roadghow. There, we ¢ 100% graduated from high school

were able o amp up the fun factor while ofill teaching valuable leadership <kille While virtual learning o 76% of 2021
can be impactful it « the face to face bonding that truly createe the magic of our Catapult family. . graduates pursued

During 2021, we offered new virtual programe to all 600 alumni, including monthly workshops on life
okille auch ag money management, goale and building resiliency that featured profescore from Acadia
Univercity. We aleo hosted two highly impactful Forum Convereationg that featured our own alumni
who chared their experiences growing up Black and Indigenoug, while algo learning more about the « 13 years, 646 students catapulted
Black Lives Matter Movement and he Path to Reconciliation. By becoming better Allies and from 241 communiti |
engaging in Kinghip, we ermbrace the power of our diverse and inclugive Catapult family. ERCOSSS

Although the pandemic hag created challengeg for everyone, approaching thege obgtacles with an open
mind hag enabled Catapult to engage even more frequently. We continue to eupport our youth in their
post secondary planning by connecting them to career mentors and provide referrale for acholarghipe.
The support network we create for our etudente remaing our priority, connecting with each other at a
time when it ie needed the most. While we hope next year will be ‘normal’” again with overnight surarner
campe, the Covid adaptations our fear hae made will continue o enhance Catapult programe in the
yeare ahead. Begt of all, many of our youth continued fo excel degpite their adversities.
Thank you for believing in Catapult and the youth we gerve. Your support comes at a critical point in
their development ag young adulte. As you read this annual report, we trust you'll cee just how much
your investment ig helping fo create a bright future for come of the most degerving, yet otherwise
under-eupported, youth in our province. Ae ctated by community partner Nick Houngell, “cometimes

all it takeg i¢ a helping hand and gomeone to believe in you™. ' : ;
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AchleyDoyle, Chair Lori Barker, Executive Director O BT [ 1 G e
signed to:

e 8 virtual programs during the school
year with 135 participants

post-secondary education

e 33% of our Board is ethnically
diverse

1. inspire and
Our Mission: ; ) P empower our students to
o = to cultivate new leaders who will make a positive become student leaders in high
ence in schools and communities across Nova Scotia. We focus on school while also shaping a

students with natural leadership qualities but limited opportunities SOMMUNEY EORSCEnce: <he
inspire and support their transition
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they have the confidence to reach their full potential.




highlights

| always feel super important and understood in the Catapult environment. You
get pushed in the best way possible to be your best self. Catapult changes my
mindset to push to achieve my goals. It makes me more confident, not care

about what others think, and push aside my anxiety/worries. ~ Makayla 2019

Covid-19 once again impacted our ability to hold our usual
summer programming. Instead, we offered a blended
program with 3 days of virtual learning plus a ‘Catapult
Roadshow’, with our staff traveling to Port Hawkesbury,
Truro, Halifax and New Minas for a 1-day in-person
leadership experience. The virtual component allowed us
to bring in new world-class professional speakers while the
in-person day solidified friendships and enabled some
traditional camp fun and team-building challenges.

To strengthen our Plus program we held new monthly
online sessions - on Goals, Getting Involved, Building
Resiliency, Money Management and Life-long Learning.

Our 5th Alumni Conference was held on Zoom. Planned
and organized by Catapult alumni, the focus was on
personal financial planning and tools for online learning.

We held an online ‘Forum Conversation’ on the Black Lives
Matter movement. Moderated by Chanae Parsons of the
Buddy Daye Institute, 4 Catapult alumni spoke candidly of
their life experiences being Black in Nova Scotia.

We also hosted an online Conversation about being
Indigenous and the Path to Truth and Reconciliation.
Featuring 3 of our Indigenous Catapulters plus guest
speakers Rachel Whitney and Kayla Mansfield-Brown, this
session was very eye opening.

Olivia and Joshua were elected President of their high
school student council bringing our total to 25.

Victoria was our 28th Catapulter to receive a Lieutenant
Governor Award for her community leadership.

our programs

Martina was Youth Volunteer of the year for HRM and
Brianna for Annapolis County. Vanessa was named
Volunteer of the Year for the Municipality of Shelburne. To
date, 23 of our Catapult volunteers have been formally
recognized.

Tamara was crowned Miss Teen NS International, a
scholarship program where contestants are judged on
personality, intellect, and public speaking skills.

Maria represented Ecole NDA at CSAP in Ottawa.

Our Board welcomed Mika Francis, a Catapulter from 2012
with a diploma in social services. Mika works for her
Annapolis Valley First Nation where she facilitates cultural
and preventative programming for families involved with
child welfare. After 12 years, our Founder Jane Roy passed
her Chair position to Ashley Doyle (but continues to play an
active rolel).

Our alumni staff remain committed to raising funds for an
annual Alumni Fund to help younger alumni with the cost
of post-secondary education.

The Catapult experience often results in outstanding
student resumes that attract significant scholarships.
Mackenzie received a $50,000 Sobey Innovator Award at
SMU and Meghan received one of 55 Vanier Canada
Graduate scholarships. Based on Catapult nominations,
Seph received a Donald R. Sobey Award at NSCC, Abul,
Islam and Victoria each received a $5000 Richardson Family
Award (Dal), and Gracie received one of the first bursaries
from the Atlantic Scholarship Organization

the year in dollars

@ Summer Camp Program
® Program management
Public and donor relations

& Other programs and support
@ Administrative expenses

0.5%
16.5%




A Snapshot of Catapult 2021: 59 campers + 20 Plus
alumni + 10 virtual staff + 5 Roadshow staff + 5 speakers = 99
connected. Format: 3 virtual days plus 1 in-person day at 4
different locations across NS (our “2021 Roadshow").
Motivational sessions: Leadership 101, Your Life ~ Your
Journey, UPower: Healthy Resilient Minds, Courage to be a
Leader, Life After High School, Communicating with Confidence,

Dreamers to Doers. Offline Challenges: Scavenger Hunt,
Group TikTok Challenge. Roadshow Teamwork: Out of the Box
(product pitch), Desert Crash. Getting to know each other:
Icebreaker games, Family shares, Coffee House, Boundary
Breaking. Welcome: Each student was mailed a box filled with
everything they'd need, plus a few treats. Tech: ZOOM, break-
out rooms, polls and chat functions. Our grade from the
students: 9.1 out of 10. “/ loved camp! Meeting so many new
people and getting to learn so many new skills in 4 days is crazy
to me.” ~ Paige 2021

As a father of three, Nick

Hounsell knows how
important it is to
encourage kids and
provide them with the
confidence they need to
become strong leaders —
leaders who then affect

meaningful change within
their own communities.
“Kids are bright, energetic, and full of potential, but
sometimes they just need the right tools to help them
move forward with strength and determination.” For
over 6 years, Nick and his wife Anna along with their
team at Bloom Wealth & Legacy Planning have
supported Catapult. They turned their annual donation
into hosting singer-songwriter concerts, with all
proceeds going directly to Catapult. Nick and Anna
believe “that all kids should have the opportunity to
learn, grow and achieve success. The lessons learned
and experiences garnered from the time with Catapult
are transformational, creating a lifetime of impact.
Because sometimes all it takes is a helping hand and

someone to believe in you.”
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Our Investors

Acadia University
Elizabeth Apold

Bell Aliant

Bloom Wealth & Legacy
Planning

Clearwater Fine Foods
Don & Shelley Clow
Howard & Karen Conter
Mrs. Deborah Conter
Craig Foundation
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Crombie REIT

Emera Inc.

James Gogan

J&W Murphy Foundation
Hewitt Foundation

Palooka's Charitable Foundation
Robert & Kathy Richardson
Scotiabank

Scotia Investments

St. Paul's Home

The Stevens Family Foundation
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As they say, “IT TAKES A VILLAGE". We gratem
our community partners who have helped build our village!

Philip & Judith Webster

R. Howard Webster Foundation
Westwood Developments
Zeller Family Foundation

Our Supporters

CIBC Children’s Foundation
Farnell Packaging

Fisher Transport

Guildfords Group

Hayden Realty
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Catapult Leadership Society
CRA#81385 7893 RRO001
www.catapultcamp.com

— (902) 830-5704
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I have come to know what |
can do to be a leader and
how to be less anxious! |
met amazing people (staff
included), had fun
completing challenges,
stepped outside my comfort
zone by sharing my music
and had the best time ever!
~ Kayla 2021

Founding sponsor:

Labatt Breweries
Wade Keller
Mclnnes Cooper
Nancy Regan
Office Interiors
West Nova Fuels

...and everyone else who donated.
Every dollar makes a difference!

Catapult is inspirational to build hope, motivational

to build confidence, and experiential to build skills.




